
Lisbon School Committee Minutes
March 28.2022

Minutes of the Lisbon School Committee Meeting held on Monday, March 28, 2022 at 6:00 P.M. at the
Lisbon Town Office Meeting Room. (Note: These minutes are not official until approved by the School

Committee. Such action, to either approve or amend and approve, is anticipated at the May 9, 2022

meeting.)

Members Present:

Members Excused:

Administrators Present:

Administrators Excused:

Ross Cunningham, Margaret Galligan-Schmoll, Kim Labbe-Poisson, Kelli
Rogers and Richard A. Green, Superintendent of schools

Traci Austin

Julie Nlchols

All other members excused due to limited audience seating during
covtD 19.

Called to Order:

Vice Chair Labbe-Poisson called the meeting to order at 6:00 P.M. and the Pledge ofAllegiance was

recited. Participants wishing to make public comments are asked to email them to Lisbon School

Committee Vice Chair Labbe-Poisson at kpoisson@lisbonschoolsme.org prior to the Public Comment

section of the agenda.

4. Adiustments to the Aqenda:

Add 8A - Executive Session

Add 8B - Executive Session

Add 8C - Executive Session

5. Workshoo:

A. None.

5. Workshop:

A. Lisbon School Calendar - Superintendent Green reviewed the proposed 2022-2023

Lisbon School Committee Calendar with the board. Member Cunninghom osked if we

were to toke owoy one of the professionol doys ot the beginning of the year, would we

still be able to get everything covered in the two doys versus three doys. Superlntendent
Green stated that though we could really use the 3'd day at the beginning, it would

require additionalfunds and being this far in to the budget doing it this way would not
require us to come up with additional funds. Superintendent Green also stated that
adding another professional day would require that to be negotiated. Curriculum
Director Nichols stated that by doing it this way, it also allows her to be extremely

A.

B.
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strategic with what professional development is in place for teachers throughout the
year. Member Rogers questioned if the "eorly releose doy,' is the some thing os o ,,hotf o
doy"? Superintendent Green stated that it would be the same as a half dav. Member
Rogers suggested thot it be made super cleor to fomilies thot early releose is the some
thing as holf day. Superintendent Green agreed and stated that it would be made clear.

Budget Update: Superintendent Green shared that he wanted to give an update on
where they were on trying to figure out how to fund some additional positions
throughout the grade levels that we have presented over the last couple of meetings.
The A-Team has met and spent over four hours trying to figure out how through either
attrition, restructuring or existing money in the budget we could cover some of these
positions. For the most part, there are some title funds and some hypotheticals around
retirements or resignations. The reason it has taken so long is because if you look at the
funds that are available or the positions that are available, ultimately it requires that we
reassign people to different buildings to make this happen. lf we are to do this, we need
to follow the contract very clearly, post positions, and go through the language. we
would need to be very careful. Another piece of it is that if someone retires or resigns
that we know of, and we do have a couple of those, we wouldn,t necessarilv fill those
positions but would use those to fill other positions in the schools. Superintendent
Green stated that it is possible that we can find some funds for these positions but
ultimately we would need to add money to the budget and that is a big consideration
for you to discuss and think about. Next Superintendent Green stated that another
position that the administrators felt strongly about was the addition of a nurse. A
survey was sent out last week to the administrators and they were asked to respond to
the Superintendent in private and they were asked to prioritize where they were in
regard to a grade 3, grade 5, grade 7 and a nurse position. The results were mixed
across the board on whether or not it impacts their buildings. Superintendent Green
stated as a reminder, you do not vote on the budget tonight, you discuss in April and
need to vote on in May so he can present to the Town Council. Superintendent Green
also shared the insurance rate has been set at the maximum g% so there is a 1% savings
there. We are working on that figure and we will have more information next month
available. Also at the middle school there was talk about having a Literacy specialist at
that school to help with all three grades versus one grade level.

curriculum Director Nichols shared some research that has been done regarding class
size reduction. Research shows that reduction of class sizes in elementary grades when
coupled with strong Core Instruction, Staff supports and a focus on SEL will improve
students'growth and proficiency. Class size reduction should not be the product of
simply making classes smaller without external factors as indicators of needed changed.
These indicators include: Reading levels, Reading proficiency, Writing skills, Math
Proficiency, Individual student grown in both Math and Reading, Behavior data, Student
Demographics and reacher Turnover. Next curriculum Director Nichols reviewed the
Population, Behavior, Demographics, Special Education lEp Students, F&p Reading Data,
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Math Proficiency, NWEA Growth, Sending Teacher Information and Receiving Teacher
Information Data for grades 2, 4 and 5.

Superintendent Green stated that this will be dlscussed in more depth at the April
Meeting where you can have more discussions and make a decision. Next
Superintendent Green shared that if the committee was going to want to hire for all
four of the positions, they would need to budget for two. The other two positions
would be able to come out of the budget as it is through attrition and retirements.

Member Rogers stated that she still strongly advocates for all 3 class sizes to be

addressed. Reduced class sized does impact learnlng. 27 to 30 students per class does
not allow the teachers to address the range of needs in a class. ln her opinion reducing
class sizes would better be able to meet the needs of the kids no matter where they fall
on the spectrum. Member Rogers also stated that she would like to also address the
amount of Superintendents Agreements. Superintendent Green stated that he has not
approved any new superintendent's agreements in quite a while. lf families are building
in town we have to accept them, however most of the students have been in this district
for several years. Member Rogers stated that we need to have some very clear
guidelines on accepting students considering the class sizes. Superintendent Green

stated that if the board is going to have him revoke those agreements for next year he

would like to notify these families as soon as possible. Member Cunningham stated that
he does not have an issue with Superintendent Agreements. He does however feel that
people should support their taxes for providing things for our kids. Member Galligan-

Schmoll stated that we were voted in by the public to make the best choices for the kids

and looking at the discipline in the 4th grade is problematic, that is taking away from
what should be happening in the classroom. We need to do and fight for what is best

for the kids.

7. Public Comments:

A. None.

8. Executive Session:

A. VOTED (11To enter into executive session to discuss personnel issues, pursuant to
Freedom of Access Statute, Title 1 M.R.S.A. 5 405(6XA). (Galliga n-Schmoll-Rogers) (4-0)

Time ln: 6:53 PM Time Out: 7:02 PM

B. VOTED (2) To enter into executive session to discuss LESP negotiations, pursuant to
Freedom of Access Statute, Title 1 M.R.S.A. 5 405(6XD)

Time ln: 7:03 PM Time Out: 7:06 PM
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VOTED (31 To enter into executive session to discuEs LEA negotiations pursuant to
Freedom of Access Statute, Title I M.R.S.A. S 405(6XD).

Time In: 7:03 PM Time Out: 7:06 pM

9. Adiournment:

VOTED 14) to adjourn. (Rogers - Cunningham) (4{) (7:15 pM)

Ri.fiard A. Greed EdD.


